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Era of Reform

● Conducted a top-to-bottom review of the Office, including interviews with all 180 ADAs 
in which they were asked to make recommendations to improve the office.

● Restored integrity to the leadership of the Office following the indictment of the former 
District Attorney and Chief of the Government Corruption Bureau.

● Ushered in a new culture of excellence and compliance with all legal and ethical 
obligations, including adopting the most progressive voluntary disclosure policy in the 
State.

● For the first time, required all ADAs to file financial disclosure forms with the Suffolk 
County Board of Ethics to ensure impartiality and avoid conflicts of interest.
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Era of Reform
● Reengaged our federal law enforcement partners

● Invested in new technology and began process of making the Office paperless in order to 
further our ability to collect and analyze data

● Restructured the Office and created new bureaus, including:

● Enhanced Prosecution Bureau

● Felony Offense Bureau

● Intake Bureau

● Conviction Integrity Bureau

● Special Narcotics Bureau

● Appeals & Training Bureau
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SUFFOLK COUNTY DISTRICT ATTORNEY’S OFFICE Our Mission

To make the Suffolk County District Attorney’s Office a national model, to serve 
justice in each and every case, and to make Suffolk County as safe as possible to 

live, work and raise a family.
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Recruitment
Diversifying Perspectives

● Since 2018, the SCDAO now participates in on-campus interviews and other 
recruitment events at dozens of law schools, including Ivy Leagues and HBCUs, from 
across the country.

● New Classes

○ Class of 2019: 25 new ADAs from 14 different law schools

○ Class of 2020: 30 new ADAs from 13 different law schools

○ Class of 2021: 10 new ADAs from 7 different law schools
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● In 2020, despite challenges posed by the coronavirus pandemic, the Office launched an 
unprecedented virtual internship program with more than 400 participants representing over 80 
different law schools across the country.

● Gave students with limited resources and those coming from underserved communities an 
opportunity to engage in a substantive educational opportunity within the criminal justice system 
during COVID.

● Connected our office with hundreds of diverse future employment candidates who would have 
never considered Suffolk as a prospective employer.

● 93% of participants said the program made them more interested in joining the criminal justice 
system and interested in applying to Suffolk and 90% said they would recommend Suffolk to their 
peers.
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Recruitment
Breaking Down Barriers to Entry

● Residency requirement lifted for new ADAs

● Partnered with the Harvard Kennedy School of Government to implement best 
practices with the objective of increasing talent and diversity

● Appointed a diverse Hiring Team (24% non-white, 42 total ADAs) to create a 
welcoming, inclusive environment

● Participated in recruitment efforts and job fairs with the National Black Prosecutors 
Association, Amistad Black Bar Association and Asian American Bar Association of 
New York

● Actively engaging in new partnerships and seeking additional opportunities to reach a 
diverse array of future prosecutors
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• Foreign language speakers:
• 29 attorneys
• 18 foreign languages spoken

• Ultimate goal is to have an Office that is reflective of the communities we serve by 2026

2017 2020

91% White

170 Attorneys

9% Non-White

17 Attorneys

85.5% White

177 Attorneys

14.5% Non-White

30 Attorneys
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Nearly Doubled in 3 Years
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● Of the 93 new attorneys hired since 2018, 59.1% self-identify as either non-white, 
female, a foreign language speaker, or a member of the LGBTQ+ community.

● 26.8% identify as non-white

● Under the prior administration in 2017, there was not a single person of color in a 
supervisory position. Today, there are 2 supervisors who self-identify as Black, 1 who 
self-identifies as Hispanic, and 2 who self-identify as Asian.
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Training

● The SCDAO provides upwards of 110 hours of training opportunities and Continuing 
Legal Education (CLEs) for prosecutors each year to ensure we are employing the best, 
most up-to-date practices. Launched Working Group to continue to enhance our 
training program, including an anonymous office-wide survey.

● We are currently creating an implicit bias awareness program for staff that we hope will 
be a national model for how law enforcement should address the issue.
● Working with the County’s Chief Diversity and Inclusion Officer on development 

of the program
● Meeting with outside organizations and academic institutions for input and 

guidance, including Harvard University, Stony Brook University, and the 
Inheritance Project

● Program will be an ongoing project that is continuously evaluated, updated and 
provided to all ADAs 
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Investing in Technology & Data Analytics

• Upgraded outdated case management system to PCMS in 2019

• All-digital system brings us closer to achieving our goal of becoming a paperless office

• Will allow for enhanced data analytics in the future

• Includes a Digital Evidence Management System (“DEMS”) to facilitate producing 
discovery materials in a timely, efficient manner

• Cases are added to the system immediately upon arrest by the Intake Bureau

• Staffed 24/7 to assess the sufficiency of all accusatory instruments, address any legal 
issues that may arise during investigation or arrest, and begin to gather all documents 
and witness information needed to certify compliance with discovery laws
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Investing in Technology & Data Analytics

• Building an advanced data analytics platform

• Consulting with the Manhattan District Attorney’s Office and other 
DA’s Offices as well as public and private sector agencies to develop 
best practices

• Goal is to create a system to provide comprehensive, meaningful 
analyses that will be used as a national model

• Partnered with the National Guard, Brookhaven National Laboratory and 
other institutions
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Investing in Technology & Data Analytics
Evaluating Sentencing Data

• Sentencing is based on a number of facts and circumstances and is ultimately determined 
by the Judge
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• ADAs can make sentencing 
recommendations, which are 
determined in consultation 
with supervisors after a 
thorough review of each case

• Sentencing data is compiled by the 
NYS Division of Criminal Justice 
Services and is available online at 
www.CriminalJustice.NY.gov
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Correcting Past Injustices
Federal Grants

● In 2019, the Conviction Integrity Bureau was awarded more than $849,000 in highly-
competitive federal grants from the U.S. Department of Justice to aid in the investigation 
of wrongful conviction claims:

○ $275,000 partnership grant awarded to the SCDAO and New York Law School

○ $574,060 two-year grant to support CIB’s efforts to identify violent felony cases that 
could be subject to DNA testing and conduct such testing

● Created an Independent Review Panel to review applications and advise our office. It is 
an independent panel made up of outside attorneys. 
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A Nuanced Approach to Addressing
the Public Safety Issues of Our Time
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A Multi-Faceted Approach to the Drug Epidemic
Continuum of Opportunities for Intervention

• 2018: Comprehensive Addiction Recovery and Education (“CARE”) Program
• 2020: Diversion Opening Opportunities for Recovery Services (“DOORS”)
• Coming Soon: Post-arrest, pre-arraignment diversion program

Pre-Arrest
(PIVOT)

Post-Arrest,
Pre-Arraignment

(Coming Soon)

Post-
Arraignment, 

Pre-Plea
(CARE)

Post-Plea
(Drug 

Treatment 
Court or JDP)

Help at Any Time
(DOORS)
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A Multi-Faceted Approach to the Drug Epidemic
Continuum of Opportunities for Intervention

SUFFOLK COUNTY DISTRICT ATTORNEY’S OFFICE

Total Participants 170 100%

Gender

Male 116 68%

Female 54 32%

Race

White 132 78%

Black 28 16%

Other 10 6%

Ethnicity

Non-Hispanic 130 76%

Hispanic 36 21%

Other 4 2%

Comprehensive Addiction Recovery and Education 
(“CARE”) Program

Participants
Total 

Dispositions
Successful Unsuccessful

Aug. - Dec. 

2018
51 13 7 54% 6 46%

2019 125 86 64 74% 22 26%

2020 58 41 27 66% 14 34%
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A Multi-Faceted Approach to the Drug Epidemic
Targeting Drug Dealers & Major Traffickers

• Three drug dealers convicted of Manslaughter charges for causing fatal overdoses
• 2019:

• 273 Narcotics search warrants
• 7 wiretap investigations (60 eavesdropping warrants over 36 lines)
• More than 20 kilograms of narcotics seized
• 12 individuals charged with Operating as a Major Drug Trafficker

• 2020:
• 173 Narcotics search warrants
• 4 wiretap investigations (48 eavesdropping warrants over 25 lines)
• More than 27 kilograms of narcotics seized
• 10 OMTs charged
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Eradicating Gangs
Community-Based Prevention Strategies

● “Life in America”
● An educational program aimed at introducing recent immigrant students in schools to 

American society; informs them of “rules of the road” for residing in the U.S. and how it 
may differ from their home countries

● Allows students to ask any questions they may have
● Provided in partnership with the Probation Department

● Partnership with STRONG Youth
● Programs offered in Brentwood, Wyandanch and Bellport school districts to address 

gang issues experienced by young people, students & families
● Provides counseling in schools and the community, referrals for services, summer camp, 

assistance in ESL classes, community service opportunities, bereavement services
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Eradicating Gangs
Community-Based Prevention Strategies

● Suffolk County Sheriff’s Office’s “School to Prison Pipeline” Committee

● Examines the factors leading young people to incarceration
● Addresses the root causes of youth crime and racial inequities in the justice 

system
● Brings together law enforcement, lawmakers, school officials, human service 

professionals and impacted individuals to innovate and create systemic change
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Eradicating Gangs

• In late 2019, 96 MS-13 gang members and associates were indicted in Suffolk County, the 

largest MS-13 takedown in history

• Investigation resulted in more than 230 arrests throughout the world, including 

Guatemala, Europe and across the Eastern seaboard

• Prevented over 10 murder plots in Suffolk County alone and took out leaders of 9 

cliques in Suffolk County

• The Enhanced Prosecution Bureau continues to target and prosecute dangerous gang 

members, including Bloods, Crips, Latin Kings, etc.
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• Three-pronged strategy:

• Targeting and prosecuting human traffickers

• Treating victims as victims and connecting them to services

• Raising general awareness of the issue and increasing training for law 
enforcement
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Combating Human Trafficking
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Protecting the Environment

● Long Island has been the victim of illegal dumping 
for decades, primarily from construction sites in 
NYC

● Illegal dumping is linked to environmental racism, 
or the disproportionate impact of environmental 
hazards on communities of color

● Example: Roberto Clemente Park
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Protecting the Environment

● Operation Pay Dirt: Special Grand Jury empaneled in 2018 had two phases:

● Phase One was the largest illegal dumping investigation in NYS history, which 
resulted in a 130-count indictment against 30 individuals and 9 corporations and a 5-
count indictment against one additional corporation. All 40 defendants have pleaded 
guilty and the ringleader was sentenced to prison.

● Phase Two was an investigation into the effects of environmental crime on Long 
Island. The resulting report included recommendations on legislative and 
administrative action to effectively combat environmental crimes. 
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Protecting the Environment

• As a direct result of the report, legislation was passed by the New York State Legislature 
signed into law in 2020 by Governor Cuomo to prevent large-scale illegal waste dumping 
in New York.
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Grant Funding

• The United States Department of Justice Office of Juvenile Justice and Delinquency 
Prevention (OJJDP) Youth Gang Suppression Grant:

• Award: $124,951 

• The purpose of this program is to support jurisdictions with an established gang 
presence to coordinate gang suppression efforts and activities by prosecutorial and 
law enforcement agencies. 

• The SCDAO uses this grant funding to conduct analysis of social media, to pay for 
interpreters, and for relocation efforts.
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Grant Funding

• NYS Division of Criminal Justice Services (DCJS) Gun Involved Violence 
Elimination Initiative (GIVE):
• Award: $511,787

• The GIVE program aims to eliminate shootings and homicides, or aggravated assaults 
where applicable, through the integrated use of evidence-based strategies that are 
incorporated into the four core elements of GIVE: people, places, alignment and 
engagement.

• The DA’s Office works with GIVE partners including the SCPD, Probation, and the 
Sheriff ’s Department to enact and maintain the strategies of hot spot policing, 
focused deterrence and outreach. This allows for the enhanced prosecution of the 
most violent armed offenders.

SUFFOLK COUNTY DISTRICT ATTORNEY’S OFFICE



Grant Funding

• The United States Department of Justice Project Safe Neighborhoods Grant:

• Award: $90,002 (FYs ’19 & ’20 combined)

• Project Safe Neighborhoods is a nationwide initiative that brings together federal, 
state, local and tribal law enforcement officials, prosecutors, and community leaders 
to identify the most pressing violent crime problems in a community and develop 
comprehensive solutions to address them. Both the SCDAO and SCPD receive this 
grant annually.
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Grant Funding

• Financial Investigations & Money Laundering:

• Interagency Contract for Welfare Fraud Prosecution: Reimbursement of up to 
$150,097 per year from the Suffolk County Department of Social Services

• DCJS Crimes Against Revenue Program (CARP) Grant: $1.6 million
• Assists with investigations into individuals who fail to pay tax obligations, as well 

as those who commit Medicaid, welfare, unemployment and workers' 
compensation fraud

• Motor Vehicle Theft and Insurance Fraud Grant: $290,000
• Supports a variety of initiatives for the prevention and investigation of auto theft 

and auto insurance fraud
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Community Outreach
Prevention & Educational Programs

• Choices & Consequences
• Presentation by the Vehicular Crime Bureau on the dangers of drunk, drugged and 

distracted driving
• Updated in partnership with LICADD to address drug use 

• Teen Dating Violence
• Presentation by the Child Abuse & Domestic Violence Bureau on dating violence, 

social media and internet safety, sexual assault awareness, and other issues that affect 
teens and young adults

• Elder Abuse
• Presentation by the Financial Investigations & Money Laundering Bureau on 

protecting seniors citizens against financial exploitation
• Coming soon: Social Media Safety
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● Town Hall Meetings: Open to the public and presented monthly on Zoom

● Community Advisory Board: A diverse group of community leaders representing each 
area of Suffolk County that meets quarterly to discuss important issues facing residents in 
each community

● Labor Advisory Board: Leaders from organized labor who represent Long Island 
workers. Meets quarterly with the DA to partner on efforts to target those who break the 
law and cause harm to workers

Community Outreach
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● We have made significant progress in just three years, and this is only the beginning:

● Implemented reforms throughout the Office; restored integrity to its leadership; and 
created a culture of excellence and compliance with our legal and ethical obligations 
as prosecutors

● Invested heavily in recruiting diverse, top-tier attorneys to reflect the communities 
we serve and ensure long-lasting change

● Shifted the paradigm on a number of public safety issues, taking a nuanced 
approach to better serve justice & protect the public through a combination of 
prevention, education and enforcement efforts

Achieving Justice for All
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Achieving Justice for All

● We have done all of this while reducing our jail population to the lowest level in recorded 
history AND reducing crime to the lowest level in recorded history.

● Worked with the Sheriff’s Office, Courts and all local law enforcement agencies to 
reduce the jail population. Effort began in 2015, which resulted in the lifting of an 
unfunded State mandate to build a third jail in Suffolk County.

● Average daily population of inmates:

● 2013: 1,543

● 2019: 1,084

● 2020 (after bail reform): approx. 400-800 throughout the year

● 2021: 679
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